
                                                          WORK SESSION AGENDA 
January 9, 2024 

CITY OF EASTMAN DOWNTOWN DEVELOPMENT AUTHORITY 
EASTMAN CITY HALL 

2:30 PM 
 
 

 
 
Invocation 
Pledge of Allegiance 
 
Topics for Discussion: 
 

1. Acquisition of Caboose 
2. Wholesale Property 
3. Strategic Plan 
4. Blighted Property 

 
                                  
                                  

                               
                                 

 
 
                       
 
 


